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Popis projektu
Po celém svété se u desitky let budujf science centra za Uéelem neformélniho vzdélévani Siroké vefejnosti v oblasti pfirodnich véd a techniky. Interaktivni expozice
science center, ale i jejich doprovodna programové nabidka, jsou mimofadné Geinnym zplisobem, jak tohoto cile dosdhnout, protoze vzdéldvani tu probiha formou
osobni zkuenosti a vlastniho prozitku - co si vyzkousite, to se Iépe a rychleji nautite. Mezi nejéastéjsi navitévniky science center obecné patif rodiny s détmi a dkolni
skupiny. Potencial vyuzivat science centra i k neformalnimu vzdélavénf dospélych je viak také vysoky. Prediozeny projekt mobility je pripraven tak, aby pfispél k
lepsimu naplnéni tohoto potencialu predevsim u VIDA! science centra provozovaném pispévkovou organizaci Moravian Science Centrum Brno. Zaméstnanci VIDA! se
diky projektu detailné seznami a ziskaji osobni zkusenosti s nabidkou pro dospélé poskytovanou zahraniénimi science centry, které maji vyrazné del3f provozn historii
nez Cesk science centra. Tyto poznatky nésledné povedou ke zvjent atraktivity VIDA! science centra u dospélych a lepSimu vyuzijf moznostf centra v oblasti
neformélniho celozivotniho vzdélavani. Vysledky projektu budou &ifeny smérem k daléim Eeskym science centriim i k vefejnosti

Hlavni cile

2atraktvnt a rozifit programovou nabldku selence centra pro dospélé nivatévnlky,
Zlepsit zpiisob osloveni névstévnikd, komunikace s nimi a jejich aktivizace,

rozvijet expozién Eést science centra s ohledem na potreby dospélych navitévnikd,
Zlepsit marketingovou komunikaci smérem k dospélym,

posilit profesni kontakt se zahrani¢nimi science centry jak na trovni organizace, tak na trovni jednotlivcd

Aktivity

Projekt se skiadé ze sedmi mobilit do celkem deseti zahraniénich science center, ve kterych budou pracovnici prostiednictvim stinovani obdobnych pozic ziskévat
znalosti a dovednosti potfebné k rozvoji kvality své prace a sledovani danych cild. V rdmci projektu se také uskute¢ni jedna mobilita za Gtelem Gcasti na vzdélavacim
programu na mezinarodni konferenci zabyvajici se tématem popularizace a prezentace védy. Mobilit se celkem zG¢astni 48 Gastnikd, jejich? vjjezdy se budou
realizovat v priibéhu dvou let.

Stinovani v evropskych science centrech se budou Gcastnit pracovnici zabyvajici se lektorovanim, performovanim, uvadénim a tvorbou programovych aktivit, technicti
pracounici podilejici se na rozvoji expozice, koordinaéni pracovnici zabezpecujici denn provoz centra a komunikaci s ndvStévniky, pracovnici marketingu a manazersti
pracovnici zodpovidaijici za koncepéni a organizaéni stranku rozvoje jednotlivych oddéleni. Prostrednictvim osobni zkuenosti se seznami s provozem science centra,
programovou nabidkou, metodami komunikace s vefejnosti, zplisoby prezentace poznatkil i organizace prace, oslovovani vefejnosti a daléimi dilimi oblastmi podie
jejich profesniho zaméreni. Budou mit moznost diskutovat s pracovniky zahraniénich science center o osvédéenych zplisobech prace, inspirovat se pristupy k
neformalnimu vzdélavani, sdilet vlastni zkusenosti a porovnat praxi jednotlivych organizaci. Na mezinarodni konferenci pak ziskaji znalosti napfiklad z oblasti
propojovéni formélniho a neformalniho vzdélavani, zplsobt komunikace védy, vyuZivani technologif, nebo marketingu a komunikace.

opal
Projekt mobility zaméstnanct bude mit obecné dopad na rozvoj jejich profesnich kompetenci v oblasti vzdélavani, vyvoje expozic a managementu. Z hlediska nasi
organizace pak bude hlavnim prinosem zkvalitnéni nabidky science centra pro dospélé navatévniky, vivoj programovych prvkii stejné jako inspirace v oblasti rozvoje
expozic a pristupech k marketingové komunikaci. Posfleny budou i znalosti a zkuSenosti v oblasti organizace interniho vzdéldvani. Zmény se pak odrazi ve vetsi
atraktivité science centra u dospélych, v lepsim naplnéni jeho potencidlu v oblasti celoZivotniho vzd&lavani a mély by se také projevit zvysenim podilu osob starsich
osmnécti let na navétévnosti centra.
Cilova skupina
Hlavni cilovou skupinou pro Sifeni vysledkil projektu budou obdobné zaméfené organizace, tedy science centra popfipadé jiné instituce popularizace védy. Z tohot
divodu zaméfime &ifeni \lysledku predevaim na tleny Ceské asociace science center (CASC), jejiz je VIDA! science centrum ¢lenem. Vysledky budeme &ffit také smérem
Kk Siroke vefejnosti a to prostredictvim nasich webovjch stranek, facebooku a zminkéch v PR lancich v lokalnich médiich. Informace o realizaci projektu také zafadime
do nasi vyroéni zprévy a do tiskovych zprév.
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Project descriptio

Throughout the world, science centres have been built for decades to informally educate the general public in the fields of science and technology. Interactive
exhibitions of science centres, as well as accompanying programs, are an extremely efficient way of achieving this goal, as education takes place in the form of
personal experience - what you try hands-on you learn better and faster. The most frequent visitors of science centres are families with children and school groups.
However, the potential to use a science centre for informal education of adults as well is also high. The presented mobility project is prepared to contribute to a
better fulfilment of this potential especially at VIDA! a science centre operated by the Moravian Science Centre Brno allowance organization. Thanks to this project
employees of VIDA! will get acquainted and will personally experience what foreign science centres with a longer operation record than most Czech institutions have
to offer to adult audiences. This knowledge will then increase VIDA! Science Centre's attractivity to adults and make greater use of the potential in the field of
informal lifelong learning. Results of this will be disseminated to other Czech science centres and to the general public.

Main objectives

I.dake program activities more attractive for adult visitors of the science center.

I.mpmve visitor engagement, communication with them and their activation.

I.)eve\op the exhibition part of the science centre with respect to the needs of adult visitors.
I.mprnve marketing communication towards adults.

Strengthen professional contacts with foreign science centres both on the level of institutions and individuals.

Activities

The project consists of seven mobilities containing visits to a total of ten foreign science centres. Employees will gain knowledge and skills needed to improve the
quality of their work and to fulfil the above set goals. This will be achieved by shadowing of experienced colleagues on similar positions in host institutions. Within the
project, one mobility will also enable participation in an educational program at an international conference dealing with topics of science popularization and
communication. In total 48 participants over two years will take part in these mobilities.

Staff involved in the shadowing of their colleagues in other European science centres consist of lecturers, performers, presenters and developers of program
activities, technical staff involved in the development of exhibits, coordinators of day-to-day operations of the centre and commumcanon with visitors, marketing
staff and managers responsible for the conceptual and aspects of of individual ough their personal experiences they will
learn about the operation of these science centres, offered program activities, methods of communication with the genera\ punnc ways of presenting knowledge and
organization of work, addressing the public and other sub-areas according to their professional orientation. They will have the opportunity to discuss best practices
with staff of foreign science centres on similar positions, to be inspired be novel approaches to informal learning, share their own experience and compare the
practices of individual organizations. At an international conference, they will gain knowledge from area such as connecting formal and informal education, science
communication, technology trends, marketing, public relationships and communication.

Impact

The employee mobility project will generally have an impact on the development of their professional competencies in education, exhibition development and
management. From our organizations point of view, the main benefit will be the improvement of offered activities for adult visitors, the development of program
elements as well as inspiration in the development of exhibits, exhibitions and approaches to marketing communication. Knowledge and experience in organizing
internal education will also be strengthened. Changes will then be reflected in the attractiveness of VIDA! science centre for adult audiences, in better meeting its
potential as a platform for lifelong learning, and should also be reflected in an increase of the number of adult visitors.

Target group

The main target group for disseminating the results of the project will be similarly focused organizations such as science centres and other institutions of science
popularization. For this reason, we will focus the dissemination of results mainly on members of the Czech Association of Science Centres (CASC) of which VIDA!
Science Centre Is a member. We will also disseminate the results to the general public through our web site, Facebook and PR articles in local media. Information
about the project implementation will also be included in our annual report and press releases.
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